REVISED (6/5/09)
YEAR 35 CDBG ACTION PLAN
CITY OF FITCHBURG

PUBLIC FACILITIES AND IMPROVEMENTS

Fitchburg Senior Center Capital Improvement Program $ 60,000
Summary: Project funds will be used to make capit@rovements based on a facility needs

assessment currently underway. CDBG funds willdelltas a match to apply for
the Mass. Historical Commission Priority Projectsu@ Program. The Fitchburg
Senior Center is located at 14 Wallace Avenue.

Performance Measurement: SL-3. The goal of thigggt is the preservation of a
historic structure by insulating the roof to theilDHall and repairing the brick
masonry. The benefit of this project is the corthuse of this facility by
veterans, elders and the general public. It isreated that 500 people will benefit
from this project.

Elm Street Sidewalk Project $ 47,000
Summary: Project funds will be used to replacerdwtted sidewalks up to 500 linear feet,

and re-set or install granite curbing in the Elme8t/Lowe Passway
neighborhood (priority #1). Improvements will complith ADA standards.

Performance Measurement: SL-3. The goal of thigeptas an improved
sidewalk system in the Elm Street/Lowe Passwaybeibood. The benefit to
users is a safe and accessible path of travel atbrggroute and prevention of
storm water damage due to inadequate curb revegdrédximately 500 I.f. of
sidewalk will be replaced. It is estimated thatZ8@esidents from the
neighborhood will benefit from this project.

City Hall Accessible Bathroom Design $ 5,000
Summary: Project funds will be used to develop s@te design and cost estimate to

convert the first floor bathroom, adjacent to thding’s front foyer, into an
accessible bathroom for public use. Improvemenliscamply with ADA
standards. Fitchburg City Hall is located at 718rivViBtreet.

Performance Measurement: SL-1. The goal of thigeptas to provide an
accessible first floor bathroom for public use. Tenefit to users is that they
won't need to go to the second floor and the fgciiill be universally accessible.
It is estimated that up to 100 people will benkeditn this project.



Upper Main Street Parking and Streetscape Design $ 10,000

Summary: Project funds will be used to develop plamd specifications to make
improvements along Main Street, between Grove Gtmee the Upper Common.
Improvements include designing angled parkingfitr@alming, landscaping and
other measures designed to enhance the pedestieadlihess of the area.

Performance Measurement: SL-3. The goal of thigeptas to improve the
appearance and the pedestrian friendliness of tka an Main Street between
Grove Street and the Upper Common. The beneheiglimination/prevention of
slums and blight in the downtown area. It is estadahat 40,000 people will
benefit from this project.

North Nashua River Access Project $120,000

Summary: Project funds will be used to leverages$2®0 in state dollars to create access to
the Nashua River, by relocating a portion of tlw®d wall along the south edge of
the Riverfront Park to the rear of the park, creat terrace at the river’'s edge,
changing the existing slope to the water’'s edgsgrporating granite blocks in an
amphitheatre arrangement and making other misealasin-stream
improvements to the Nashua River and an expangitreasable park area.

Performance Measurement: EO-3. The goal of thiggotas to provide access to
the North Nashua River. The benefit is the creatibeducational and
recreational opportunities which promote econonmavgh in the central city. It
is estimated that 39,100 residents will benefibfris project.

Park and Playground Improvements $85,000

Summary: Project funds will be used to develop plamd specifications for improvements
to lower Howarth Park, improvements to ParkhillkPBabe Ruth League fields
and adjacent drainage; and initial design for improents at First and Railroad
Park. An initial set-aside of up to $50,000 isi@pated for Parkhill Park, with
the balance of funds to be utilized for the desifjithe remaining parks.
Improvements will comply with ADA standards.

Peformance Measurement: SL-3. The goal of thogept is improved
recreational opportunities for individuals usingycparks. The benefit to users is
the provision of safe and secure recreational faes. It is estimated that up to
24,252 residents will benefit from this project.

TOTAL PUBLIC FACILITIES AND IMPROVEMENTS $327,000.00




PUBLIC SERVICES

Drug Enforcement and Strategic Foot Patrol / FamilyService Advocate $95,000

Summary:

Project funds will be used to provide for overtimgenses related to drug
investigations in CDBG eligible areas, and prosdpplemental foot patrols in
neighborhoods identified as hot spots for narcatealing and other illegal
activity. Project funds will also be used to pay & part-time Civilian Advocate
position at 32hrs./week to assist residents whanmaved in domestic abuse
complaints, screen for high risk cases, and provideuse training to police
officers. (Note: this represents two combined mpgibns)

Performance Measurement: SL-3. The goal of the Enfgprcement Project is to
reduce drug distribution in CDBG neighborhoods. Deaefit of this project will
result in safer neighborhoods. It is estimated @871 people will benefit from
this project. ($70,000)

Performance Measurement: SL-1. The goal oftmaily Services Advocate
Program is to provide for the safety of victimglofnestic violence. The benefit of
this project will result in fewer cases of domestaence and increased
education on this issue. It is estimated that 4liplicated count) Fitchburg
residents will benefit from this project.($25,000)

Project Learn, After-School Program and Teen Center $ 20,000

Summary:

Project funds will be used to pay fatiphsalaries of the Program Director and
Program Instructor and administrative costs astetiaith the after-school
program for Fitchburg youth ages 8-18. The prognatps students with
homework, learning and leisure activities; offeasgmt/adult involvement;
collaborates with schools and other youth orgaiunat and offers program
incentives. Approximately 90 Fitchburg youth wi# berved at 365 Lindell Street
in Leominster. (Site of the former Julie Countryy#chool.)

Performance Measurement: SL-1. The goal of thigeptas to provide a safe
place for students to gather after school. The beteeprogram participants is
the development of life skills that can be incogted into daily life.
Approximately 90 Fitchburg youth will benefit frahis project.

Building Leadership and Inspiring Self-SufficiencyProject $ 63,000

Summary:

Project funds will be used to support &tadf positions and administrative costs
at the Center. Additional funds will be used to paryinformation and referral
services to the EIm Street neighborhood in conjaonawith the Elm Street
Congregational Church Afterschool Program.

Agency services include after school youth progrimformation and referral,
food pantry, bi-lingual and bi-cultural services.itino residents, ESOL & GED
classes, and neighborhood task forces to helpifgereds of Cleghorn
residents. The office is located at 2-18 Fairmdtneet.



Performance Measurement: SL-1. The goal of thigeptas the provision of a
one-stop social service program to residents inGheghorn neighborhood and
citywide Latino information and referral servicés.addition, information and
referral services will be provided to the Elm Streeighborhood. The benefit of
this project is individual skill-building in Englsproficiency, academics, social
connections, family support groups, neighborhooeddseassessment, and easier
access to resources. It is estimated that approtaiy®,000 people (duplicated
count) will benefit from this project.

MIHN Shelter Project $12,000
Summary:  Project funds will be used for a portion of the Wetk Director’s salary and

administrative costs. The shelter and day progedocated to 196 Mechanic
Street in Leominster (St. Cecilia’s building). Apgmately 18-20 homeless
families will be provided shelter, meals and casmagement services during the
program year. It is estimated that 71% of the feamiWill come from Fitchburg.
Fourteen congregations from Fitchburg, Leominster launenburg serve as host
congregations at the shelter.

Performance Measurement: SL-1. The goal of thigeptas the provision of
shelter services to people who are without permiheunsing. The benefit is the
provision of a safe environment which offers fagsilihe time and assistance
needed to secure permanent housing and providesmsasagement services in
the areas of employment, day care, health, budgesiducation and parenting
skills. It is estimated that 18-20 homeless famwidl benefit from this project.

Fitchburg Foreclosure Defense Project $10,000

Summary:

Project funds will be used to pay a partibstaff salaries to provide legal
assistance to low-moderate income households ¢hifiirg. Legal strategies will
be employed to help reduce the number of forecéssand post-foreclosure
evictions. The program will operate from the 76 $uwen Street office.

Performance Measurement: DH-1. The goal of thiggmt is to reduce the
number of foreclosures and post-foreclosure ewvistio Fitchburg. The benefit of
this project is financial stability of homeownetsnant security and
neighborhood stabilization. It is estimated thatR2@hburg households will be
served.

TOTAL PUBLIC SERVICES $200,000.00




ECONOMIC DEVELOPMENT

Micro-Enterprise/Business Assistance $15,000

Summary:

Project will fund staff salaries for oatth activities and technical assistance to
small businesses and help leverage micro-loan agnogup to $50,000) for low-
moderate income individuals.

Peformance Measurement: EO-3. The goal of thisqamogs to assist
entrepreneurs in the start-up of small businessdatchburg and assist existing
businesses in the creation and retention of jobe. @enefit of this project is an
increase in economic development. An estimatedt8Blfurg residents and 40
businesses will be served, 30 jobs will be createdior retained, 5 businesses
will expand into neglected neighborhoods, 3 loaith & value of at least
$100,000 will be secured and 10 business plansheitieveloped. CDC will be
relocating to 470 Main Street.

TOTAL ECONOMIC DEVELOPMENT $15,000.00

REHABILITATION AND PRESERVATION

Board of Health Code Enforcement $ 95,079

Summary:

Project will continue to improve housihgck by a comprehensive enforcement
of the State's Sanitary Code. Funds will be usezhtofor 1 inspector position
with salary and benefits, and a portion of thersagafor the Director, Principal
Clerk, and part-time Secretary.

Performance Measurement: DH-1. The goal of thiggmtois to inspect housing
units in the CDBG Strategy area and ensure compéanmith State Sanitary

Code. The benefit of this project is the continaediilability and accessibility of
guality housing stock. It is estimated that 1,500ging units will be inspected.

Fire Dept. Code Enforcement $ 18,000

Summary:

Project funds will be used to pay for tiwez expenses (approx. 10hrs. a week)
related to fire code inspections in the CDBG@Gtstyy area. The project will allow
for additional inspections of residential, coman@irand industrial
buildings as required by state law.

Performance Measurement: DH-1. The goal of thiggwtois to enforce code
violations and clean up blighted areas of thg.cThe benefit of this project

is a clean, safe and healthy environment for Gasidents. It is estimated that 300
units will be inspected.



Elder Home Repair Program $ 65,000

Summary:

Project will fund staff and program cdetshome repairs and modifications to
low income elderly Fitchburg households. Improvetaémclude installation of
handrails/grab bars, screen/window/door/floor regpamninor roof repairs, and hot
water tank replacement. The program will be adrtenésl by the Montachusett
Opportunity Council, Inc. at its 66 Day Street offi

Performance Measurement: DH-1. The goal of thiggmtois to help elders
remain in their own home for as long as possibl@tmyiding affordable home
repairs. The benefit of this project to eldersngproved safety, accessibility and
better living conditions. It is estimated that Rfichburg homes will benefit from
this project.

Sign and Facade Improvement Program $ 50,000

Summary:

Project funds will be used to provide g grants and loans to owners of
commercial properties interested in fagade andgmage/awning projects.
Activities must be located within Fitchburg’s desaged Slums and Blight area.
Architectural costs are included. This programdsanistered by the Community
Development Office. It is estimated that 4 busiesssill be assisted.

Performance Measurement: EO-3. The goal of thiggetas the revitalization of
Fitchburg’s business district and restoration & litistoric character. The benefit
of this project is the elimination of blight condits. It is estimated that one
facade activity and 4 signage/awning activitied ts accomplished.

Housing Rehab and HOOP Program $235,442.95

Summary:

Project will be used to supplement fundarghe City’s various housing
programs for homeownership and rental units. Thogiam is administered by
the Community Development Office.

Peformance Measurement: DH-2. The goal of thisqmtis to provide safe and
affordable housing to Fitchburg’s residents. Thaddfé is an improved and
affordable housing stock. It is estimated that A8uwill be assisted, combined
with anticipated revolving loan, for a total of meowner units and 20 rental
units.

TOTAL REHABILITATION AND PRESERVATION $463,521.95




PLANNING AND ADMINISTRATION

CDBG Administration and Planning $265,000

Summary: Project funds will provide for necessatgnaistration of CDBG programs and
sub-recipient contracts in accordance with fedguadelines, including staffing,
technical services and planning activities. Thsahcludes grant writing and
administration of grant projects.

Performance Measurement: N/A. The goal of thisquioijs to administer the
CDBG Program in accordance with regulatory and gtaty requirements. The
benefit of this project is a more viable urban camity with an improved quality
of life for all residents, particularly those ofieto-moderate income.

TOTAL PLANNING AND ADMINISTRATION $265,000.00
TOTAL RECOMMENDED YEAR 35 CDBG PROGRAM $1,270,521.95
TOTAL ANTICIPATED FUNDING $ 1,270,521.95
Anticipated Year 35 Entitlement 1$129,793.98
Anticipated CDBG Program Income as of 6/30/09 $ 54,987.90
Reprogrammed Amount $ 86,04
Revised Additional Funding (proposed use to be anced) $ 38,074.02

(based on $1,167,868 Entitlement Amount as of 8)5/0

OTHER PROGRAM INCOME

*Potential CDBG Program Income fron1/09 to 6/30/2010 $ 4,945.39
* Anticipated CDBG Housing Revolving Loan Fund Balkamas of6/30/09 $ 66,000.00
*Potential CDBG Housing Revolving Loan Fund Incomuaf7/1/09 to 6/30/2010 $ 195,000.00

* AnticipatedCDBG Busines&kevolving Loan Fund Balance as®f30/09 $ 118,000.00

*Potential CDBG Business Revolving Loan Fund Incdnoen 7/1/09 to 6/30/2010 $ 21,000.00



FITCHBURG-LEOMINSTER CONSORTIUM HOME PROPOSED ACTIO N PLAN

Anticipated Year 35 HOME Formula Grant

Anticipated HOME Consortium funding for Year 35 Bram $679,221.00
Estimated HOME Program Match (State 25%) $82200
Use of Funds Performance Measurement

HOME Program Administration (10%) (N/A) $ 67,922.00
CHDO Set Aside (15%) (DH-2) $ 1883.00
Homeowner Assistance (75%) (DH-2) $509,416.00
HOME Program Income

*Anticipated HOME Program Income as of 6/30/09 $171,500.00
*Potential HOME Program Income from 7/1/09 to 62300 $ 150,000.00

The complete Consolidated Plan, compiled for a y®war period beginning Year 31 through
Year 35 and the proposed Year 35 Action Plan foBGand HOME may be reviewed in the
Community Development Office, 718 Main Street, Ritarg, MA. 01420, Monday through
Friday between the hours of 8:30a.m. and 4:30p.m.

Public comments on the proposed Year 35 Action Ridlrbe accepted for thirty days from the
date of this notice. Send written comments to them@unity Development Office, 718 Main
Street, Fitchburg, MA. 01420. A public hearing be proposed Action Plan will be held on
Thursday, April 23, 2009 at 5:00p.m. in the SecBlabr Conference Room, 718 Main Street,
City Hall, Fitchburg, MA. 01420. For further infoation please contact Mary McCaffrey at the
Community Development Office at (978) 345-1018. T(faf hearing impaired)

(978) 345-9567.



